
 
 

Organizational Development 
 
Dr. Thorkildsen has and continues to instigate many initiatives 
needed to help faculty and students transition from a predigital era to 
an exponentially growing digital era.  She regularly uses and 
introduces others to new technologies as part of team meetings or 
instruction.  Dr. Thorkildsen chooses those leadership activities that 
improve the infrastructure for responsibly obtaining and sharing 
research evidence. 
 
Dr. Thorkildsen’s most recent organizational work emerged as 

president of the American Psychological Association’s Division 15.  Using the platform, “achieving more 
with others,” Dr. Thorkildsen’ executed various assigned tasks while generating new initiatives in 
response to the requests of various constituencies.  She was handed tasks associated with updating the 
financial infrastructure for the division.  This 5-year process began one year before her presidential term 
and finished a year after her 3-year cycle through President-Elect, President, and Past-President roles.  
During Dr. Thorkildsen’s presidential year, she appointed about a third of the committee roster and 
collaborated with an outstanding executive committee.  Dr. Thorkildsen introduced the Executive 
Committee to monthly virtual committee meetings, executed two planning retreats, and updated the 
financial infrastructure.  Financial planning included the induction of a new treasurer, improving the 
return on the division’s reserve fund, and generating a working budget that supported all division 
initiatives.  With training from financial advisors who manage the assets of 501(c)3 organizations, Dr. 
Thorkildsen’s team generated the formal investment and spending policies necessary for managing the 
division’s $1M nest egg, instituted necessary bylaws, legal, and organizational approvals, and 
constructed a finance committee. 
 
Publication initiatives completed during Dr. Thorkildsen’s term included the hiring of a new editor for 
the division’s primary journal, Educational Psychologist; the release of four new volumes of a Classroom 
Insights series; and the formation of a digital footprint for the division. Communication efforts involved 
the exploration of multiple platforms and the retention of those initiatives that supported the division’s 
core values. The division’s social media presence increased on Facebook 318%, and Twitter 262%.  A 
new, modern website was launched along with a wide range of information dissemination ideas. 
Membership increased by 20%, with a total membership that was the highest in more than a decade. 
Additionally, a cross-committee collaboration initiative fostered notable participation increases in 
divisional activities by scholars of all generations. 



A long-planned Advances in Educational Psychology Conference was held while Dr. Thorkildsen served as 
Past-President, allowing authors of different handbooks and new scholars to strategize about future 
scholarship. These activities coincided with the deaths of three eminent scholars and renewed 
conversations about who benefits when the division offers memorial awards and whether the division’s 
program should be continued. 
 
During Dr. Thorkildsen’s year as president, the awards programs honored outstanding research in 
multiple ways. Two new fellows were inducted and recipients for three major awards were selected as 
well as the award of three early-career grants, two dissertation grants, and 15 pre- and postdoctoral 
mentor program positions. By the end of the year, nine outgoing committee leaders and 17 committee 
members were thanked for their service, and newly elected leaders were selected for 3-year terms.  Dr. 
Thorkildsen sent 167 thank you notes to the essential leaders who served on various committees across 
her administration. 
 
Dr. Thorkildsen was prepared for an unusually complex presidential term by early roles as a co-founder 
and inaugural member of several different organizations initiated to improve opportunities for scholarly 
support.  Early efforts led to the formation of three new organizations, two of which continue to operate 
today without Dr. Thorkildsen’s direct involvement.  Scholars who are highly conflicted about particular 
policies have been able to meet and discuss their disagreements, strengthening the peer review process 
by improving access, equity, and exposure to diverse positions. 
 
 

Dr. Thorkildsen has also been an active member of the UIC community for 
30 years, arriving in an era when faculty went to different buildings to pick 
up the results of their computer analyses and stored data on tapes in a 
building devoted to that storage.  Most of her organizational service at 
UIC has focused on shared governance as faculty and staff adjust 
curriculum and educational opportunities in response to three decades of 
digital transitions.  Her committee choices and leadership decisions are 
made by paying careful attention to issues of access, equity, and 
educational opportunity for diverse groups of faculty, staff, and students.  
 


